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WHY IS EFFECTIVE TEAM WORKING
IMPORTANT?

THE KEY TO BUILDING STRONG TEAMS?
COLLABORATION! 

Effective team working has been shown to
reduce medical errors, increase patient safety

and improve patient mortality rates. It also
leads to better staff outcomes including

reduced stress and improved job satisfaction.

Strong teams start with collaborations.
These collaborations focus on clearly
defining plans, clearly defining goals,

and clearly defining roles!

THE IMPORTANCE OF COLLABORATIVE
PROBLEM SOLVING

WHAT DOES AN EFFECTIVE TEAM
LOOK LIKE?

Research shows that collaborative problem solving
leads to better outcomes. People are more likely to
take calculated risks that lead to innovation if they
have the support of a team behind them. Working in
a team encourages personal growth, increases job
satisfaction, and reduces stress.

An effective team is a one where the team
members, including the patients, communicate
with each other, as well as merging their
observations, expertise and decision-making
responsibilities to optimize patients' care.
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